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From the President, Hans Hess 
 
Happy New Year!  How time flies.  Here we are, January 2013, only a little more than a month  
from our Annual General Meeting, scheduled for Saturday, February 23rd.  By now you 
should have received the form for the Award of Merit nominations.  Please return the com-
pleted form no later than January 11th.  You will also receive the list of nominees for the 2013 
Board of Directors in the near future.  You may make additional nominations in writing at 
least ten days before the Annual General Meeting. 
 
A number of Directors have indicated they will retire by the end of the current term.  As a re-
sult, we are on our annual hunt for new volunteers.  I ask you to give serious consideration to 
becoming a Director.  It is a pretty good “gig”.  No experience is necessary. The more ques-
tions you have, the better.  The input from a new Director can help the present Board see old 
topics in a new light and make sure we focus on what our members want.  Also, if you would 
like to learn more about your woodlot and receive first hand information on forest related is-
sues, then being on the Board is a great way to get close to our professionals who are always 
ready to help with free advice. 
 
I’m playing with an idea to generate more interaction between you, the Members and the 
Board of Directors, hoping to provide an easy way to get answers to woodlot issues, event in-
formation i.e. rain dates or cancellations, etc., etc.  It would also serve as an avenue for you to 
express your interest for specific programs or newsletter articles or provide general feedback 
so we can tailor our material to meet your needs as well as the Associations goal to encourage 
the improvement and sustainable management of forests in Grey County. Therefore, I have re-
cently asked our webmaster for the necessary information to have GCWA emails automati-
cally forwarded to my personal email address to ensure a quicker response to your inquiries.  
Please let me know what you think and I’ll share your ideas with the Board.  Go to our web-
site (GCWA.ca) and click the email link, found on the “contact us” page.  You could give it a 
try by putting your name forward as a potential Director... 
 
See you in the forest, Hans 
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History of Grey County Forestry 
Edmund Zavits Rescues Ontario; His impact on Grey County, 

A talk delivered by speaker/author John Bacher at South Grey Museum July 18th 

2012. Abstracted in part with permission of the author 

 

Grey County was opened to deforestation by Francis Bond Head, Lieutenant Governor of 
Upper Canada. The Saugeen Tract Agreement was signed August 9, 1836 on Manatoulin Is-
land during the Government's annual distribution of gifts to the native tribes of the Saugeen 
(Bruce) Peninsula. In exchange for 6,070 km² of land, the Ojibwa and Ottawa of Saugeen 
received a promise to assist and protect those Indians who took up residence on the Bruce 
Peninsula. Bond Head had made a cynical calculation to buy white votes with red land to re-
solve then political difficulties within the Legislative Assembly. Before that deforestation 
was not a concern; however, if that year is used as a benchmark the speed of subsequent de-
forestation is astonishing.   
The Crown required that a new settler and family clear trees from their land, reserving the 
best timber for the Government to send to Great Britain (GB), where it was valued in ship 
building. Also, farmers financed their operations by burning down trees for example, 60 
large maples could be burned to create 650-700 lbs of potash which was then used locally or 
shipped to GB. Some of these fires spread disastrously. Land was cleared almost every-
where, except in the hardest to reach places, by farmers and lumbermen. The results were 
devastating. Wildlife disappeared, streams and rivers dried up and sand and topsoil blew 
away. 
Attitudes amongst Euro-Canadians had changed considerably by 1884 when these prob-
lems led to the appointment of Ontario’s first Clerk of Forestry, William Phipps. During that 
year he compiled evidence of the consequences of deforestation with much information 
coming from Grey County. Phipps was concerned that deforestation was harmfully changing 
Ontario’s climate. His informants cited steams drying-up sooner than previously; rivers be-
coming silted, for example the Sauble river was called the Mud river for many years; while 
deforestation triggered devastating floods from the 1860s.The fiercest ones in Grey county 
took place after 1910 when 90% of the forest had been stripped away. Mr. Bacher gave evi-
dence of these destroying bridges and mills at Walkerton, Durham, Flesherton and of drown-
ings at Teeswater. Afterwards, as early conservation reports noted, surviving woodlands 
tended to be “tolerated”. However, much of this limited relic forest could not regenerate be-
cause cattle were allowed into the woodlands. The floods continued into the 1920s and 30s.  
Despite the flooding and wise words from Phipps’ informants no leader came forward to 
protect Grey County forests until 1922 when, during the government of Premier E. C. Drury, 
a reforestation station was establish at Midhurst on what had been barren, windswept, waste-
lands. It was carefully designed to attract visitors with picnic facilities, ball fields and a zoo 
and provided education about the need for reforestation to prevent flooding. The station had 
been planned in 1905 at a site selected by Drury accompanied by Edmund Zavitz during a 
horse and buggy tour of the desertified wastelands of Simcoe County. The proposal was 
shelved until 1919 when Drury became Premier. Eventually, the site became Springwater 
Provincial Park.   
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Edmund John Zavitz (1875 -1968) is known as the father of reforestation in Ontario. He 
gained a B.A. at McMaster in 1903 where his interest in conservation and reforestation 
was aroused. After studying forestry for a year at Yale, he graduated from the University 
of Michigan with a M.Sc. in Forestry in 1905 and was then appointed lecturer at Guelph’s 
Ontario Agricultural College. In 1912, he took a position at the Ontario Ministry of 
Lands, Forests and Mines as the first provincial forester rising in 1924 to Deputy Minister 
and in 1935 was appointed Chief of Reforestation. He is the author of many landmark re-
ports and handbooks on reforestation; the Forest Fires Prevention Act and founding the 
provincial air service are attributed to him. A highlight of his career was establishing the 
St. Williams tree nursery in 1908, the first of its kind in Ontario. He proposed that the 
province establish an aggressive replanting program in marginally productive areas; in 
fact, he wanted to more than triple existing tree cover in Southern Ontario. In the early 
days of his work, Zavitz photographed the results of land denudation. Blow sand in Nor-
folk County and on the Oak Ridges Moraine provided evidence that the absence of trees 
often created desert-like conditions. He travelled the province on public speaking circuits, 
showing black and white slides from his extensive photographic collection and preaching 
the merits of reforestation to anyone who would listen. This photographic evidence helped 
Zavitz prove his point that much had to be done. At the beginning of his crusade many 
municipal officials did not embrace his message but he did succeed in swaying the opin-
ion of many farmers, who considered themselves land stewards and understood the thesis 
that much of the province’s now-barren real estate would never be productive for agricul-
ture.  
Gradually a handful of visionary community leaders in Owen Sound, who had toured 
Midhurst nursery, activated 3 community projects from 1928 to 1934 that saw the first 
demonstrated successes of reforestation in Grey County. One involved Springbank Road 
near Hepworth that was frequently buried by blowing sand. Using trees from the Midhurst 
nursery the Owen Sound Kiwanis Club under the direction of county Engineer Mr. Beatty, 
reforested 20 acres, subsequently expanded to 95 acres and this stopped the sand blowing. 
At the same time the Owen Sound Public Utility Commission planted 161,500 trees on its 
180 acre tract at Inglis Falls to protect the city’s water supply. A small reforestation pro-
ject in Owen Sound buffered the residential district from the dock and factory area.  
Impressed by the success of these projects Grey County Council signed-on to the Agree-
ment Forest Program in 1939. Counties had to purchase at least 1000 acres of land to pay 
for a full-time forest custodian. This program, developed by Drury and Zavitz in 1921, 
had the province essentially restock and manage forest land purchased by participating 
counties. Once land was purchased the province, through grants, paid half of initial acqui-
sition costs. Thus, from 1939 to 1996 Grey County Forests acquired 8,340 acres in 39 dif-
ferent tracts. Many now provided important recreational benefits as they are crossed by 
the Bruce trail. Ten percent of the lands are off limits to logging because of environmental 
constraints, including their importance to wildlife.  
Once Grey County joined the Agreement Forest program it also became part of the im-
portant campaigns of the Ontario Conservation and Reforestation Association. During 
various field days people were taken around the county to show both success and ongoing 
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 problems. Major reforms were instituted in 1946 when the Trees Act, which restricted log-
ging on private lands, and the Conservation Authorities Act were promulgated. The 1950s 
saw the latter act applied in Grey County with the formation of the Saugeen Conservation 
Authority to control flooding on that river. The driving force behind its creation was Irwin 
Lobsinger, a Walkerton civic leader.   The North Grey Conservation Authority was created 
in 1957 while the Sauble one followed in 1958. They were amalgamated in 1958 to form 
the Grey Sauble Conservation Authority. Flooding was not central to its creation; rather the 
Province provided 75% of land acquisition costs for parkland protection, here protecting the 
Niagara Escarpment. The various conservation authorities in Grey County made more use 
of the Agreement Forest program than the county forest system. In total; they acquired 
18,694 acres some on the Escarpment but many to protect swamp forests that are important 
stream headwaters and water storage areas. 
Mr Bacher also mentioned Zavits’ influence on Mel Swart, a MLA, who had a major im-
pact in securing forest protection in Grey County by securing establishment of the Niagara 
Escarpment Commission which encouraged the County to adopt the tree protection bylaw 
of Halton region. Mr. Swart also played a major role on protecting Beaver Valley from a re-
sort complex planned there. 
The activities of landowners in reforesting Grey County must not be forgotten. The On-
tario Government’s actions in initially providing seedling trees at mere pennies; the provisos 
of the Woodlot Improvement Act and the more recent Managed Forest Tax Incentive Pro-
gram have encouraged tree planting on private lands. Currently, Ontario’s 50 million Tree 
Plan offers another subsidized program for tree planting.. 
Who, looking at Grey County today could imagine that by the Great Depression most of 
the Niagara Escarpment was a rock strewn wasteland? So much of what we now take for 
granted was part of Zavitz’s vision. We need to celebrate the environmental heroes of our 
province, learn from their example and build upon their accomplishments. 
I am grateful to Jim McLachlan who attended the lecture and gave me a copy of Mr 
Bacher’s speaking notes.  Malcolm Silver 

FORTHCOMING MEETINGS 

CGWA AGM  Feb 23 1000 
Grey Sauble Authority Building 
Data will be forwarded to members 
 
OFA ANNUAL CONFERENCE Feb 8 
Nottawsaga Inn Alliston 
www.oforest.ca/index.php/_conference 
 

OWA AGM March 23 
Further information will be posted on the 
OWA website www.ont-woodlot-assoc.org  
 in mid January  

ASH DIEBACK IN EUROPE Will our ash 
suffer a future double whammy? European 
ash Fraxinus excelsior in western and north-
ern Europe & Britain is being decimated by 
ash dieback caused by the fungus Chalara 

fraxinea   (this is a different form of ash die-
back  than we know). Research into the ge-
netics of the resistance of ash to the fungus 
has shown that it does occur in the European 
populations, but, at least for samples tested, it 
is neither common nor strong. 
 www.bbc.co.uk/news/science-environment-
20680252 



5 

 

TIMBER VALUES       Lee Thurston, Forester and Board Member.  
  As part of owning a woodlot, one of the rewards is the financial return the owner sees 
for the years spent responsibly managing it.  Using good forestry practices one may see a re-
turn in as little as every 10 years, (more typically 15-20 years) depending on the stocking, 
structure, growth and residual tree health.  So now that your woodlot is ready for harvest sev-
eral things need to occur.  Tree marking and mensuration to determine volumes of both saw-
logs and fuelwood, tendering the volumes to prospective logging companies and accepting the 
most appealing bid, but not necessarily the highest bid. 

   Maximizing returns depends on several factors, perhaps the most important is markets.  

As most of us are aware, the forest industry has been struggling since 2007/2008 when the 

markets for all types of lumber crashed substantially.  Figure 1 shows a high of $1445/1000 

fbm in 2004, then 2008 saw $400/1000 fbm for standing hardwood sawlogs.  You may be won-

dering how much your woodlot is worth now as the markets seem to be slowly recovering.  

The following information has been gathered from Grey County and Grey Sauble Conserva-

tion Authority tenders and is meant as a rough guide as to what you should expect to currently 

receive for your standing hardwoods. 

Figure 1:  Showing the volume of standing sawlogs put to tender and the price per 1000 
board feet showing a low of $138/1000 fbm in 1982 to $1445/1000 fbm in 2004 with a static 
linear trend over the 30 year time period.  (Source: Grey County and Grey Sauble Conserva-
tion Authority tenders) 

 The price received for standing timber is dependent upon many factors including, vol-

ume/area, access to site, ease of removal, quality of wood and the market value at the time.  

Logging operators need to make a profit to remain viable and in order to be profitable are in-

fluenced by the value, volume and cost of extraction to come up with what they feel they 

want to pay for a woodlot.  Without question they want to obtain their wood for as little as 

possible in order to make it as profitable as possible. From Figure 1 a linear trend over the 
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years shows that the value of standing sawlogs has basically remained stable at just over 
$700/1000 fbm with fluctuations above and below that value. 

 In periods of low market value for sawlogs, landowners may need to consider thinning 

their woodlots using improvement cuts, removing diseased and poor quality stems to improve 

the overall condition of the woodlot.  In that case, fuelwood is the main product with smaller 

volumes/ha of sawlogs than a normal commercial cut.  Most harvests have a combination of 

fuelwood and sawlogs and the tenders need to broken into the two classes so that the person 

bidding on the timber has a good idea of the overall harvest to make a suitable bid and the 

landowner knows what he is actually selling. 

 

Figure 2: Standing fuelwood prices compared to volumes in full cord shows a low of $5/cord 

in 1981 to a high of $47/cord in 2010  with an increasing linear trend over the 30 year time pe-

riod. (Source: Grey County and Grey Sauble Conservation Authority tenders)  

As with sawlogs, fuelwood harvests need to be profitable for the company and are dependent 
on volumes, ease of extraction and markets.  From Figure 2  an overall increasing trend to pre-
sent day values of about $42/cord should be anticipated. 

 Even though the harvest may be mostly fuelwood , careful logging still needs to be prac-

tised so that damage to the remaining stems is minimal and ensure that the next harvest vol-

umes are not degraded by the current one.  Many people have stories about loggers who de-

molished their woodlot for a minimal amount of money paid to the landowner. However many 

people have opposite stories about good logging contractors who paid attention to the job and 

protected the landowners woodlot to the best of their ability.  This is when you need to con-

sider the bids for your tender and not necessarily accept the highest bid but the best bid from 

the contractor most suited to harvesting your woodlot.  Always, always, always obtain more 

than one bid for your tender as the following Figure 3 shows. 
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Figure 3: The range of bids submitted for 8 recent tenders highlights the importance of ob-
taining more than 1 bid. (Source: Grey County and Grey Sauble Conservation Authority ten-
ders) 
 
 As with all businesses logging contractors want to purchase their raw materials as low 
as possible and sell them for as much as possible.  As a landowner you want to maximize the 
amount of revenue from your woodlot while protecting the remaining investment for future 
use.  Figure 3 shows that there is quite a range in the amount that logging companies will pay 
for a woodlot depending on their situation at the time.  Most of the tenders from Figure 3 had 
a minimum of 4 or 5 bidders which means that there is competition for the timber supply 
which is good for the landowner. 

 While it may be tempting to take the highest bid, do your research, talk to the loggers, 

get references from past harvests they have done and get the most value for your woodlot. 
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News from January 2013 Board Meeting  

    Hans Hess, our president, had a phone call 
from Ron Stewart, (President of the Bruce 
County Woodlot Association (BCWA) who 
indicated that group, 65 members, is explor-
ing its future. Craig Todd, the BCWA's liaison 
officer in this matter, spoke at the meeting 
and asked the Board to consider a possibility 
of amalgamation; its answer would be further 
considered by the BCWA Board. The GCWA 
Board indicated it is open to considering an 
amalgamation.  
Maple Leaf Forever plantings.  

    The Board reviewed a mock-up sign for 
Chatsworth plantings. Minor changes were 
suggested. The final design still needs ap-
proval by the local council. With that in hand 
the sign’s size, method of manufacture and 
mounting and site of erection will be decided. 
It would be modified for Grey County Plant-
ings. The Board will make proviso for costs 
related to sign manufacture and to replace any 
trees that died since planting. It also decided 
not to plant further maple trees before 2014 
Nominations for the 2013 Board  

    Several current Board members advised 
that they would not stand for re-election in 
2013 (Paul Cook; Bob DeJong; Jim McLach-
lan; Jesse Henrich; Jason Ritchie); Bill Rob-
erts had moved from the district during the 
year and resigned. All had given sterling ser-
vice to the GCWA, some over many years. 
The President thanked all for their commit-
ment. Nominations for the 2013 Board were 
Larry Cluchey; Hans Hess; Anne Lennox; 
Jim Penner; David Port; Carl Sadler; Mal-
colm Silver; Lee Thurston; Chris van de 
Hout.  This slate was accepted for presenta-
tion at the AGM.   
Liability Insurance at Outings 

    Except for meetings held at Conservation 
Authority sites GCWA has no liability  

 Forest History Society of Ontario 

The future of Ontario’s forest history is 
the focus of this Society. Its mission is to 
"Further the knowledge, understanding 

and preservation of Ontario's forest his-

tory". It has five specific objectives: 1) To 
preserve forest and forest conservation 
history; 2) To encourage and further the 
development and recognition of forest 
history; 3) To support research and studies 
of forest history; 4) To support the archi-
val preservation of records and materials 
relating to forest history; and 5) To pro-
mote the better understanding of forest 
history through public education. The 
group publishes a Newsletter twice a year 
and holds an AGM. Further details at 
www.ontarioforesthistory.ca 
 
    

Potpourrie 

insurance and at current rates could not af-
ford it. If meetings were held on private 
property some member’s property insur-
ance might offer liability coverage but the 
extent of such coverage amongst them was 
unknown. In light of this and following 
procedures of other bodies the Board ap-
proved that all members must annually ac-
cept and sign a disclaimer for liability. In 
mechanism and for the coming year that 
would be done for each event and from 
2014 such a waiver for the year would be 
signed when renewing annual membership. 
The matter will be taken to the AGM. 
Increase in Annual Dues 

In view of increasing costs and a need to 
relieve professional members of some du-
ties they now assume gratis, thereby gener-
ating more costs  the Board approved an 
increase in fees for 2014 to $30. The matter 
will be taken to the AGM.     


